
“Enhancing economic development through infrastructure” 

 

Why you should choose 

SPECTRUM for FTTX           

Project Management 
 

As a complement to our design services, we offer 
all of our telecommunication clients comprehen-
sive Project Management services.  You’ll stay 
with one convenient point of contact, which helps 
reduce costs and streamline the decision-making 
process.  And the Spectrum people who’ll assist 
you?  We’re highly qualified professionals with 
years of experience.  We understand that coordi-
nation is key to keeping your project on time and 
on budget — which is why we’ll stick with you 
every step of the way, from contract execution to 
ribbon cutting. 

Our complete list of Project Management ser-
vices include: 

 Contract Administration 

 Aid in Executing the Construction Contract 

 Scheduling Coordination 

 Request for Proposal (Contractor RFP) Ad-
ministration 

We will manage your project including weekly 
meetings with your staff — monitoring progress, 
required inputs, responsibilities, staffing require-
ments, and addressing issues.  Each project is 
reviewed for completeness and accuracy at regu-
lar intervals. 

A detailed project schedule will be developed for 
every stage of the project. 

5524 North County Line Road 
Auburn, IN   46706 

Contact Mike Wannemacher 
Phone: 260-627-8888 

 dmwannemacher@spectrumeng.com 

We have had extensive experience in the development 
of bid packages for OSP construction firms as well as 
equipment RFP’s, which can include construction 
drawings, specifications, detailed materials specifica-
tions and quantities.   

We can help you develop a contractors’ bid list, distrib-
ute the bid packages, and be your point of contact dur-
ing the bid process for inquiries.  If you wish, we can 
manage the bid opening and will assist you in the 
analysis of the bids.  We are also available to preside 
or assist at the pre-construction meeting to kick off 
your project.  


